
 
 
 

Techniques for leading in continued uncertainty  
 

Do you have a plan or are you hoping for the best in this 
‘new normal’ world we now live in? 

 
 

 
 
Outline for today’s one hour session 
 

1. Leading when uncertainty is pervasive and intense 
2. Three things you can control  
3. Four behaviours which are vital  
4. Five key areas for effective change and what happens when they are missing 
5. Action Plan for next steps  

 
 
This is what Legal Business Owners/Partners have said about my leadership 
workshop: 
 
“I would recommend as it wasn’t full of theories and quotes from leadership books 
but a practical course on change and the difficulties we might face. It contained 
useful tips and tools which could be put into practice.” Danielle Day Partner 
Berwins 
 



 
 
 
“I recently attended Ann’s training session and thank goodness I did. It was 
invaluable to recognise my own worries about coming out of lockdown and moving 
beyond the autopilot of adrenaline that many of us have been on for the last 15 
months. This helped me recognise what I needed and what the people around me 
needed. Suddenly, following Ann’s training, the negative became a positive – not just 
for me – but everyone at my place of work.”  Laura Mounsey Partner Harrogate 
Family Law 
  
 
Cost: £99.00 (no VAT) per delegate and this interactive session is limited to 5 
delegates to ensure that everyone has full opportunity to have their 
concerns answered. 
 
Booking Details: Please email ann@yorkshirecoursesforlawyers.co.uk  to reserve 
your place 
 

N.B. For those who wish you pursue their mastery of business including leadership 
skills, Ann’s third book: is written for you: ‘Business skills? Don’t be daft I am 
a lawyer! contains 29 business journey stories of Legal Business Owners as well as 
a ‘how to’ section; and is endorsed by three managing partners. 
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